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Introduction

Advisement for students at CCNY 
is essential for ensuring students 
remain on track to graduate.

However, the existing advisement 
process has problems and needs 
improvement.



Most Advisors are 
Primarily Professors

Advisement isn’t their priority

Office hours are limited

Sometimes they aren’t even 
available during office hours

Typical Office Hours:



Limitations Of Advisors

Can’t memorize curriculum

Not fully aware of pre/co-requisites

Curriculum changes sometimes

Don’t know each student’s specific 
progress

Can’t know what sections of each 
course will be available



What Do Students 
Think?



Survey Results I



Survey Results II



Solution: An Automatic 
Advising Program

An automatic advising program will 
have the following implications:

1. Elimination of advising 
appointments

2. A more precise and efficient way to 
determine courses

3. A tool to help students explore 
what their exact schedule could 
look like in the next semester



No More Appointments

The program will be available 
online.

Students will be able to log into 
the program at whatever time is 
convenient for them.

The difficulty of meeting advisors 
during office hours is eliminated.



Intelligently Track 
Students’ Progress

Will store data on the student’s progress

Can make optimized suggestions for 
courses

Flags discrepancies in the student’s 
choice in courses

More precise and efficient than an advisor



Generate Schedules

Can generate possible 
schedules

Automatically detect 
conflicting meeting times

Easily test out different 
schedule options all on one 
platform



Program Mock-Up



Estimated Budget / Timeline

Important Dates -

Beta Version Release:

Fall 2020 (6 months)

Final Version Release:

End of Fall 2021 
(approx. 15 months)

Total Cost: $1,250,000

Quarter Days Cost

1st Quarter: Database Design, Project 
Inauguration 

3 months/ 
90 days

$250,000

2nd Quarter: Database Design, Project 
Inauguration

3 months/ 
90 days

$250,000

3rd Quarter: Database Design, Project 
Inauguration

3 months/ 
90 days

$250,000

4th Quarter: Database Design, Project 
Inauguration

3 months/ 
90 days

$250,000

Deployment Phase 2 months/ 
60 days

$250,000

Additional buffer days 1 month/ 
30 days

$0

Total 15 months 1,250,000



Doesn’t 
DegreeWorks 

Already Do This?



No: DegreeWorks 
Falls Short

Mainly just functions as a 
checklist

Students still need to review 
a lot of things manually

No functionality to explore 
possible schedules

Why not update 
DegreeWorks?

We don’t want to affect all of 
CUNY

Engineering students need 
this tool the most



Recap

Problem

Meeting Advisors

Planning Courses

Solution

Available Online

Uses Stored Data to Optimize 
Course Selection Process



Conclusion

Students will:

1. Be able to save time and effort on advising

→ They can focus more on classwork

2. Make fewer mistakes / better choices in 
course selection

→ They can graduate on time


